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Exercises Map

Conceptual task

Live Whiteboarding Design an ATM machine for kids.
Redesign the NYC MetroCard system.

Improve Spotify.

— Onsite exercise
Design an experience for finding an
\/ ideal roommate in your city.

LinkedIn decided to build a
marketplace for freelancers. Design
a flow for hiring a professional.

Take-home exercise

Design a landing page for a physical
product that costs more than $200.

Visual-oriented task
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Solving Product Design Exercises wljzo 9y

e 20 11 00 s 6y g

I. Approach the kiosk 2. Pick a product, a
flavour, and an amount

—_— —_—

4. Place a bottle S. Wait for it being filled 6. Collect the bottle
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Bottle Ruler > Help >
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Solving Product Design Exercises

Bottle Ruler >  Help >

O

Jasmine

200m

Go

Place your bottle here and
press “Go” when you‘re ready

Soap
Filling...

7 seconds
left

a Swipe to stop
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10:15 o ul 10:15

Medin Clinic Group Appointments

@ SUGGESTED TO YOU BY YOUR GP:

Lower Back Pain 820

For those recently diagnosed 40 min
NEXT AVAILABLE:
in 3 days

CONTINUE IMPROVING YOUR HEALTH

Save time and money while Anxiety Management  $20
s s s Ongoing treat: t 40 mi
getting more time with a doctor A "

Participate in remote group appointments NEXT AVAILABLE:
from anywhere, saving up to 60%. Tomorrow

® 0O

Blood Pressure

Onaoing treatment

Join Medin Clinic » O O O

Appointments History

Log In
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Jlaw 6l solgiing wl8lo slayld jl w9 b ol dxbis :(cuuly crouw) F.Fo pguas
Algt T b el yhlag sl wileUbl Jobis esldlla i glgil cung jo 3yga o
(wBlo ylojewie) iloj dolip -
(wBUlo I8 jo wSjlite dijm) d>ogs -

wulollo J|J.9J| L_J|JLb.u| 3Jgo JO (5Pl wleUbl J.J|9.Jl_.,.0 JLo..u wulolo J|J.9 d=xQo jo
(M.Pl pguas) uiS 8l Lupiws jo s ylej jl iwre 9 ddmlite g wuSpis sLljo

(W PP 1gi03) 0iS 0l e lop U o gus oo diawlgs jlaw jlioiloj ojb o sl jl paw
Aoy LSo Wygrody ylgise |y wilap wls |y jlaw whasin Jub jl oilays dS uleTjl
g eirlop god ol dzyS1.oS Bled o Toliloye dille lwscyguo jo g S Uijlog
S cuwl gulins dloyo S e lop loj (oS o 49Lal jlow Sl =gl Lol el cujo

b xdlg b Wb

W dubas slazwl g Ui (gome Lib sl eiusSds RetroDesign




Solving Product Design Exercises

< Appoitments

Back Pain $20

Ongoing treatment 40 min

Learn proven technigues to manage your
back pain. Join a discussion with other . @
members experiencing anxiety. More Back P am

Ongoing treatment

WHAT YOU GET
Jan 21, 20:00-20:40 $20

v 25 min of advices

V1S min group discussion
grovp et ! You'll be charged via your monthly

V' Access to session recording Medin Clinic bill

AVAILABLE APPOINTMENTS

Join & Pay $20

Jan 21, Wed 20:00-20:40

Dr. Madison

General Physician

[ 1

o O O O O O

Appointments History Profile Appointments History Profile
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aq

10:1S

Group Appointments

YOUR APPOINTMENTS
-

Back Pain
® For newly diagnosed

@ Starts in 3 min

Appointment Scheduled

20:00-20:490

Set a Reminder JOIN >

Add to Calendar

CONTINUE IMPROVING YOUR HEALTH
p

Cancel appointment Anxiety Jan 2]
Ongoing treatment 20:00-20:490

Q) Dr. Madison $20

o O O O O O

Appointments History Profile Appointments History Profile

3.23 3.24
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Ask question |

v Reguest sent

®

Dr. Madison invites
you to join the call

& Join

©O@ O

Jlguw L_guud.u,uy ) odmuu._'k_) L__,_Jgjd._;g uulad glislas - L_JLCJU.DJU.Q Ly (PO pgual

Thank you for
participating

Rate this session:

W W

Find a follow-up appointments »

@ You can access the recording
of the session in “History” tab.
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http://productdesigninterview.com/canvas-healthcare

Design a digital product to make primary core more accessible.

Why?

Allowing primary core
professionals to spend more
time with more patients
allows to

@ Save lives
and improve people's
quaity of ke

$ Save Money
to the healthcare
system and to the
public

Solve

User-tasks:
Open the app
Log in with your clinic
credentials
Choose an appointment type
See time slots avalble

- Choose the convenient siot

Poy
Get o netification about the
appointment starting soon
Open the app

Join the appointment
(optional) Request to ask &
question

1f the doctor cpprovet
request, jom the call to

a question

Wh

Audience

5

Clinic: receptionists

Patient
Main a

ts
udience we wont

10 serve better

GPs

The most

“expensive”

resource from oll cinic
personnel Optimzing

thevr ti

ime = increasing

occess o general care.

1 Login

When & Where?

Show the experience from patients
7 perspective Context
Time — interaction starts with the patient
not feeling wel, any time of the day or week
Location — schaduie on Gppointment from
home, work of on the ga Coming physically
to the clinic, checking-n on reception/kiosk,
waiting room, doctor's office
Feelings — anxety, uncertainty
Need: Get the best treatment from a
protessional that is: fomikar, atfordabie,
nearby, has low wait-time and convenient
appointment time
Most popular reasons for patients to go
to clinic: Prescription renewal, Generol
checkup, 000 BresSUN Gisordet Sick note
for employer, Back-pam, Mental heaith
Digbetes, Voccnation .

3. Item

What?

Fomily doctors’ markatplace — o
website and mobile app for fndng
 GP nearby with reviews, ratngs
and price
Doctor advice on-demand platform
— text or video chat with  doctor
on-demand from computer or
mobie, anytime, anywhere
Independent product / whitelabel for
cinice

eppointments via video
moble opp connecting between GPs.
and groups of patients who have
common preventable conditions.

Improved appointment scheduing
system for cinics. Alow the patient
10 list their reasons for setting on
cppointment m advance.

Z

servi

1o

g vp

- Log in with clinic:
credentils or sign up
- Communicate

ice’s volue props

Appointments
recommendation:

Lower Back Pain
20,40 mn

Prioritize, choose idea

]

C — biggest impoct, creates
new market

Go with the biggest potential (C)

How?

To measure how successful our
app is in enabling customers to
participate group appointments:

sign-ups
conversion

Discussion call-n requests
rate

-, e
- proeion
S o o| [0 o]

Appointment details
- Duration
Condstion (recently
dognosed/engong

Advice from your GP
Existing conditions
occording to medical  treatment/
history prophylactic)
You're in risk group - Price

6 Porticipating an oppointment

duzbaw bl g Uiy tgiame Lo lib lagopal oS

Business metrics to vaidate
how successtul is the concept
of group appointments is:
Increase of potients who saw
@ doctor this month
Patients who participated in an

Patients spend less $ on
health care, retainng o simior
of higher level of health

Clinic spends less $ per
potient, without decreasng the
quality of service

rawlo Lol

Welpogp)
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