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Preface

Introduction to o Product Hunt

Product Hunt is an online platform that features a curated list of new
products and startups every day, attracting a vibrant community of

entrepreneurs, investors, and early adopters.

Founded in 2013 by Ryan Hoover, Product Hunt has grown to become one of
the most influential platforms for product discovery and exposure.
It not only offers a space to showcase your product to a global audience

but also provides valuable feedback and networking opportunities.

Why Product Hunt matters?

Launching a product on this platform can lead to increased visibility, traffic,

and customer acquisition, ultimately helping you grow your business.

In March 2023 alone, Product Hunt saw an impressive 6.3 million visitors*
and currently boasts more than 4.8 million registered unique IDs. Even
taking into account the inactive accounts, these numbers are a testament
to the platform’s reach and influence. Furthermore, it provides a unique
opportunity to connect with like-minded individuals, influencers, and
investors, who can potentially become your advocates and partners. As a
result, having a successful launch on Product Hunt can catapult your
product to new heights and generate the momentum necessary for long-

term success.

*Source
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Goals of the workbook

The workbook is brought to you by Leanbe.

We, the Leanbe team, with our proven track record of success on Product
Hunt, are uniquely positioned to author a Product Hunt success workbook,
offering valuable tips and hacks to aspiring product creators. Having
achieved the impressive feat of our Leanbe v1.0 becoming the Product of the
day, week, and month back in 2021 and with Leanbe v2.0 securing the #2
product of the day in 2023, the team has a wealth of experience in creating
buzz-worthy products and garnering attention from the Product Hunt

community.

By sharing our journey, strategies, and insights, we aim to empower you with
actionable knowledge on effectively launching and promoting your
products. This workbook will serve as a comprehensive guide, drawing from
our hands-on experience with Leanbe, a successful product management

tool, and our expertise in utilizing data-driven prioritization algorithms.

You can expect to gain a deep understanding of the whole launch process
from preparation to post-launch audit, as well as the secrets to standing
out in the competitive Product Hunt landscape, ultimately helping you to

achieve your own success stories.
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Goals of the workbook

This workbook aims to provide you with a comprehensive understanding of
the ins and outs of Product Hunt, as well as practical strategies to maximize

the impact of your product launch.

Some of the key goals include:

1. Understanding the fundamentals of Product Hunt and its potential
benefits for your product.

2. Learning how to prepare for a successful launch, including building a
solid pre-launch strategy, creating an engaging product presentation,
and effectively reaching out to your target audience.

3. Mastering the art of promotion and engagement on the platform to

maximize your product's exposure and foster a strong community

around it.

4. Gaining insights from real-life case studies and expert advice to help

you avoid common pitfalls and capitalize on opportunities.

By the end of this ebook, you will be well-equipped with the knowledge and
skills to leverage Product Hunt as a powerful tool in your arsenal, and turn
your product launch into a resounding success. So let's dive in and explore

the world of Product Hunt together!
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Chapter1: Understanding

the Product Hunt Ecosystem

1.1 Anatomy of a Product Hunt Launch

A Product Hunt launch is a multifaceted process requiring
meticulous planning, execution, and follow-up. Main stages:

(O Preparation: Before submitting your product, research your
target audience, refine your presentation, and gather necessary
assets (like images, videos, and descriptions).

(O Submission: Choose the right hunter to submit your product, or
submit it yourself if you have a following on PH.

() Promotion: Once your product is live, it's time to spread the
word. Share the news on social media, reach out to your existing
audience, & engage with the PH community to drive upvotes
and feedback.

() Engagement: Reply to comments, answer questions, & collect
vdluable feedback from the PH community. This interaction
builds relationships with potential users and refines your
product.

O Post-launch: Analyze your launch'’s performance, implement
Improvements based on feedback, and stay active within the
Product Hunt community to maintain momentum and grow
your user base.

©O—©O—0—0©O—0©0—©0O—0—~® \D
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1.2 Key Players: Makers, Hunters, and Upvoters

Product Hunt thrives on the active participation of three
primary groups: makers, hunters, and upvoters.

Makers: These are the creative minds behind the products.
As a maker, you'll use Product Hunt to showcase your creation,
connect with early adopters, and gather invaluable feedback.

Hunters: These are the trendsetters who discover and submit
exciting new products to the platform. They help makers gain
visibility and are often influential members of the Product Hunt
community.

Upvoters: These community members browse, engage with,
and upvote products they find interesting. Upvotes boost a
product’s ranking, increasing its visibility and credibility within
the community.

o
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1.3 Success metrics: what to measure?

To gauge your launch's success on Product Hunt, keep an eye
on these key metrics:

@ Rank: Your product's position on the daily leaderboard. A
higher rank means more visibility and potential for success.

@ Upvotes: The number of upvotes your product receives. This
reflects the level of interest and support from the community.

\/ Comments: The number of comments and feedback received.
This shows user engagement and can provide valuable
insights for product development.

(\/:’ Traffic: The amount of referral traffic from Product Hunt to your

website or app. This indicates the effectiveness of your launch
In generating interest and driving user acquisition.

©
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1.4 General Best Practices and Widely Used Strategies

To maximize your impact and success on Product Hunt, follow
these general best practices:

e Craft a compelling product presentation, including a
catchy tagline, eye-catching visuals, and a clear, concise
description.

e Be responsive and engage with the community,
addressing questions, feedback, and comments.

e Leverage your existing audience and networks to drive
initial traction and upvotes.

 Time your launch strategically, considering factors like
weekdays, holidays, and global events.

e Learn from successful launches, analyze their strategies,
and adapt them to your unique product and audience.

Now that you have a solid understanding of the Product Hunt
ecosystem, youre well on your way to launching your product
with a bang!

In the following chapters, we'll delve deeper into specific
strategies and tactics to help you make the most of your
launch.

So buckle up, embrace the excitement, and get ready to
conquer the Product Hunt landscape with confidence and
flair!

2
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Chapter 2: Preparing Your Product

for Launch

2.1 Importance of using an established PH accounts

As you approach the final stages of preparing your product for
launch, it is vital to acknowledge the significance of utilizing an
established Product Hunt account.

An account with a history of engagement on the platform
demonstrates credibility and fosters trust within the Product
Hunt community.

Such an account not only increases the chances of your
product being noticed, but also helps attract the attention of
influential hunters and upvoters.

Additionally, a well-established account can amplify your
product's reach, as it is likely to have a larger follower base,
thus driving more traffic and engagement towards your
launch.

2.2 Penalties to avoid

When launching a product on Product Hunt, there are several
penalties to be aware of to ensure a smooth and successful
launch.

First, refrain from using automated scripts or bots to

manipulate upvotes, as this violates Product Hunt's guidelines __
and could result in your product being removed or your 5
account being suspended.

leanbe.ai


https://leanbe.ai/

lean

Second, active accounts that have previously been logged
into (counted by Product Hunt as “X-day streaks”), have
engaged with the community and products in the form of
upvotes and comments, are considered valid, whereas the
newly opened accounts with no or little engagement history Iin
any form have a high chance to be considered faulty.

As a result, the votes from such accounts will be deducted at
some point during or after the voting.

To avoid penalties connected with account “freshness”, make
sure to ask your teammates or whoever you would like to ask
for support, to register real accounts with their real e-maiil
addresses, complete their profiles, log in often, browse around,
check products, upvote and commment under products
sometime before your planned launch.

o
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Chapter 3: Crafting Your Product Hunt
Launch Strategy

3.1 Timing your launch: when to plan and what to
consider

The timing of your launch can have a significant impact on
your product's visibility and engagement.

Aim to launch on a weekday, preferably between Tuesday
and Thursday, as these days experience the highest levels of
activity on Product Hunt.

Avoid weekends and public holidays when users are less likely
to be online.

3.2 Setting objectives for your launch

Having clearly defined objectives for your Product Hunt launch
can help you stay focused and measure your success. These
objectives may include:

1. Acquiring a specific number of upvotes

2. Ranking among the top products of the day or week

3. Generating a certain amount of traffic to your website

4. Receliving valuable feedback from users

5.Garnering press coverage or socidl media attention

By setting realistic and measurable goals, you can effectively

gauge your product's performance and make data-driven
decisions for future improvements. Q
.
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3.3 Creating a launch timeline and checklist

A well-planned timeline and checklist can streamline your
launch process and ensure that you cover all necessary
aspects of a successful Product Hunt launch. Break down the
process into manageable tasks and assign deadlines for
each:

@ Finalize product features and design (3 weeks before launch)

Surprisingly, it's not always realistic to have your actual
product completed before the launch. However, it's essential
to communicate what your product or service entails clearly.
Ensure that you have a well-defined value proposition and a
functional website ready three weeks prior to your Product
Hunt launch. This preparation is unavoidable, as you'll reach
out to your hunter, who will submit your product and schedule
it for the launch.

A properly functioning website is key to making a strong
Impression on potential users and investors.

@Prepare promotional materials (2 weeks before launch)

It's important to prepare promotional materials at least two
weeks prior to your launch, as this allows ample time for lead
generation and building anticipation for your Product Hunt |
launch date among your followers and audience. @

leanbe.ai
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@Reqch out to potential influencers and supporters (7 days

before launch)

Initiating contact with your connections and support network
can begin as early as a week before your launch. A crucial
aspect of the launch day is following up with these individuals
to ensure they have upvoted or commented on your product.
If they're willing to offer additional assistance, you can request
that they write a review or use a pre-written review text from a
list you've prepared well in advance. This strategy helps
Increase engagement and support for your product on the
platform.

@Schedule social media posts and announcements (7 days

)
Y

before launch)

A week prior to the launch event, it is advisable to initiate
promotion across all platforms. Engage with, share, and
redistribute any media coverage related to your launch event
that you come across. This will amplify the excitement
surrounding the event and ultimately drive increased traffic to
your Product Hunt page.

Test and optimize your website or landing page (2-3 days
before launch)

Launch your product on Product Hunt and monitor
engagement (D-Day)

o
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3.4 Utilizing Notion templates for organization and

planning

Notion templates can be a valuable tool in organizing your
Product Hunt launch. These customizable templates can help
you keep track of your objectives, tasks, deadlines, and
progress in a visually appealing and easily accessible format.

By leveraging Notion's features, such as kanban boards,
checklists, and databases, you can streamline your launch
planning and ensure a smooth and successful experience.

v

Digital Product Launch Checklist

View template

EB Table

Launch Checklist

Task Days/L...
-
-
-

Set launch date -21
Create product video -21

Create product description -21

OO0 o0dd

Send out newsletter -14

cCouNnT 19

Comment
Doublecheck for holidays (no-go) and avoid posting Monday/Friday
YouTube video with voiceover describing
Include x3 testimonials, FAQ and more

With launch date

=
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Chapter 4: Pre-launch Marketing

4.1 Developing a pre-launch marketing plan

A comprehensive pre-launch marketing plan is essential for
building anticipation and driving engagement for your Product
Hunt launch.

Start by outlining your objectives, target audience,
messaging, and communication channels. Consider your
unique selling points and craft compelling narratives that
resonate with your audience.

Develop a timeline that breaks down the various marketing
Initiatives you plan to implement in the weeks leading up to
the launch.

Your plan should be adaptable, allowing for adjustments
based on feedback and performance metrics. Regularly
review your progress and make data-driven decisions to
optimize your marketing efforts.

o
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Incorporating the Product Hunt badge on your website serves
as another powerful social proof and endorsement, driving
curiosity and interest in your offering. This can be done in the
frames of the Pre-launch action plan to prepare the welbsite
visitors for what's coming.

To implement this feature, obtain the provided code snippet
from Product Hunt and insert it into your website's source
code. This straightforward process ensures smooth
integration, prominently displaying the badge without
impacting your site's overall style, branding and design.

The presence of the Product Hunt badge captures visitors
attention, validating your product's credibility and fostering
trust. As a result, this strategic placement can effectively boost
conversion rates, enhance user engagement, and accelerate
your product's traction within your target market.

leanbe.ai
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4.2 Growing an emdil list and creating buzz

Building a robust emaiil list is key to generating buzz and
fostering a sense of community around your product. Use
landing pages, social media campaigns, and content
marketing efforts to encourage potential users to subscribe to
your mailing list. Offer incentives, such as exclusive content or
early access, to entice subscribers.

Send regular updates on your product's progress, share
behind-the-scenes content, and provide valuable insights to
keep your audience engaged and excited.

Segment your email list based on user interests, behavior, or
demographics to deliver targeted and personalized content.

4.3 Leveraging social media, content marketing, and
LinkedIn tactics

Maximize your online presence by utilizing social media
platforms, content marketing strategies, and LinkedIn. Before
diving in, reseadrch and identify the channels where your target
audience is most engaged, as they may be more active on
specific platforms. Share engaging content, such as blog
posts, infographics, and videos, tailored to your target
audience.

leanbe.ai
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Optimize your LinkedIn profile and actively engage with
relevant groups and discussions. Use LinkedIn's search
features to identify and connect with potential users, partners,
and influencers in your niche. Schedule your social media
posts at optimal times to maximize visibility and engagement,
and track your performance using analytics tools to refine
your strategy.

4.4 Building relationships with influencers, niche
communities, and local media

Cultivate meaningful connections with influencers, niche
communities, and local media to amplify your product's reach.
Leverage the personal LinkedIn connections of your team
members to identify potential influencers and media contacts.

Join niche-specific communities, engage in relevant
discussions, and share valuable insights to establish your
brand's credibility.

Participate in online forums, social media groups, and industry
events to network with like-minded individuals and expand
your sphere of influence. Offer exclusive content or promotions
to influencers, and collaborate on content creation to
generate buzz and excitement around your product.

®
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4.5 Local influencer marketing and media outreach
for publishing articles

Target local influencers and media outlets to create buzz in
your immediate surroundings. Develop mutually beneficial
partnerships with local influencers, who can help promote
your product in exchange for early access, exclusive content,
or other perks.

Pitch guest articles and press releases to local media outlets,
focusing on the benefits your product offers to their
readership.

Tailor your pitches to each outlet, highlighting the unique
angle that will resonate with their audience. Foster ongoing
relationships with local influencers and media contacts by
offering support, sharing their content, and collaborating on
future projects.

Leanbe v2.0

2,

(\
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4.6 Upcoming product maker outreach for cross-
promotion

Collaborate with other upcoming_product makers to tap into
new audiences and expand your reach.

Identify potential partners whose products complement your
own, and propose cross-promotional initiatives that benefit
both parties. This may include joint webinars, social media
takeovers, or co-hosted events that showcase your products
to a wider audience while providing valuable content and
Insights to participants.

Maintain open communication with your partners, and share
feedback and learnings to strengthen your relationships and
optimize your cross-promotional efforts. By pooling resources
and expertise, both parties can benefit from increased
exposure and growth.

this page
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Chapter 5: “Hunting" the Hunter

5.1 Understanding the role of the hunter

The Hunter plays a crucial role in the Product Hunt ecosystem.
They are responsible for discovering and showcasing new
products on the platform, which in turn drives engagement
and exposure.

A well-connected and influential hunter can dramatically
boost your product's visibility, as they often have a large
follower base and a track record of successful product
launches.

5.2 Identifying suitable hunters for your product

Finding the right hunter for your product involves researching
and evaluating potential candidates based on their interests,
expertise, and influence within the Product Hunt community.
Start by exploring the platform to identify hunters who have
successfully launched products similar to yours or within your
niche.

Pay attention to their engagement levels, follower counts, and
overall reputation on the platform.

Create a shortlist of potential hunters and dig deeper into their
backgrounds, assessing their social media presence,
professional connections, and industry knowledge to determine

the best fit for your product.
)
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5.3 Approaching hunters and building relationships

Once you've identified suitable hunters, the next step is to
approach them and build meaningful relationships. Initiate
contact through social media platforms, such as LinkedIn or
Twitter, or by sending a personalized email.

Be genuine, professional, and respectful in your communication,
and express your dppreciation for their work and expertise. Share
iInformation about your product, highlighting its unique value
proposition and potential appeal to their audience.

Offer support, engage in relevant discussions, and share their
content to foster a genuine connection.

O O o O O

Hey Chris, Vardan here - head of marketing at Leanbe.

Earlier hunted by you, we scored no.1 Product of the Month in
2021.

Since then, we've been working hard to pump it up even more
by reimagining the whole product. Now Leanbe adheres to
continuous product discovery and empowers product people to
maXke better products based on real data. More on this later :)
We would love you o hunt our new Leanbe on March 21, 2023.

s this something you can do?

P.S. How do you like your coffee?
Best regards.

Vardan

-
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5.4 Collaborating with your hunter for a successful
launch

Once you've established a relationship with your chosen hunter,
collaborate closely to ensure a successful Product Hunt launch.

Share your launch strategy, timeline, and promotional materials
with your hunter, and solicit their feedback and insights.
Leverage their experience and knowledge of the platform to
fine-tune your approach and maximize your chances of
success.

Keep your hunter informed about any updates or changes to
your product and launch plans, and be open to their
suggestions and ideas.

Encourage them to share your product with their followers and
network, both before and during the launch. Maintain open lines
of communication throughout the process, and express your
gratitude for their support and involvement.

leanbe.ai
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Leanbe's journey on Product Hunt serves as a prime o
example of the impact an experienced hunter can have

on a product's success. We were fortunate enough to

be hunted twice by the same person, Chris Messing,

who boasts significant expertise in discovering and

promoting products similar to what Leanbe offers.

As a well-regarded figure in the Product Hunt
community, Chris's involvement in the launch of Leanbe
garnered significant attention and helped propel the
product to greater visibility on the platform.

This partnership not only enhanced Leanbe's credibility
but also attracted a larger audience, ultimately

contributing to the product's overall success.

D
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Chapter 6: Creating Compelling Product

Hunt Assets

6.1 Desighing an eye-catching thumbnail and logo

An attractive thumbnail and logo are essential for capturing
the attention of Product Hunt users as they browse through the
platform. To design a visually appealing thumbnail, follow
these guidelines:

Keep it simple: Use clean lines, minimalistic designs, and bold
colors to create a memorable and easily recognizable image.

Let’'s pause here and talk about how and why setting a GIF
thumbnail on Product Hunt offers several advantages over
static images, making it a better choice for showcasing your
product or service.

Firstly, GIFs are inherently more dynamic and engaging than
static images. The looping animation captures viewers’
attention by introducing movement and activity into the
visual. This makes your product stand out among other listings
on Product Hunt, potentially leading to more clicks and
Interest.

Secondly, the dual behavior of GIFs on different devices allows
for an optimized experience. On mobile phones, GIFs animate
continuously, creating an eye-catching and engaging visual
that users can't ignore. Meanwhile, on desktops, GIFs animate
on hover, giving users control over the animation while still
showcasing your product's dynamic features. @
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Consistent branding: Ensure your thumbnail and logo align
with your product's overall brand identity to create a cohesive
visual experience.

Optimize for small screens: Test your designs on various
devices and screen sizes to ensure they remain clear and
impactful.

Stand out: Use contrasting colors, unique shapes, or interesting
typography to differentiate your product from the competition.

# Product of the day &
u M
leanbe YW o2nd

Leanbe 2.0
Make better product decisions, driven by N
Visit UPVOTED 786
data and Al
T « Free Options [J Discuss [ Collect Embed  Share 4l Stats

Leanbe is a product management tool helping you to continuously grow your product. Get insights from
customers, competitors, teammates, and measure the product’s progress. Then push those ideas into roadmaps
using data-driven custom prioritization algorithm

Launched in Analytics, Saas, Artificial Intelligence by Leanbe

leanbe

Make better product decisions,
driven by data and Al c ""

=

leanbe.ai


https://leanbe.ai/

leanbe
6.2 Crafting a captivating tagline and description

Your tagline and description should concisely communicate

your product's value proposition and pique the interest of
potential users.

Be clear and concise: Use straightforward language and avoid
jargon to ensure your message is easily understood.

Emphasize benefits: Focus on the key benefits and unique

features of your product, rather than just listing its technical
specifications.

Create curiosity: Craft a tagline and description that leaves
users intrigued and eager to learn more about your product.

Use action-oriented language: Encourage users to engage

with your product by using verbs that evoke a sense of action
and excitement.

Note!
Leanbe 2.0
Make better product decisions, driven by .
Visit UPVOTED 786
data and Al

D
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6.3 Preparing engaging images, GIFs, and videos

Visual assets, such as images, GIFs, and videos, can significantly
enhance your Product Hunt listing and showcase your product's
features and functionality. Consider the following when creating
visual content:

High-quality visuals: Use high-resolution images and professional-
grade videos to showcase your product in the best light.

Show, don't tell: Demonstrate your product in action, highlighting
its key features and real-world applications.

Be creative: Use GIFs, animations, or interactive content to engage
users and make your product stand out.

Optimize for loading speed: Comypress your visual assets to
minimize loading times and improve the user experience.

@
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6.4 Writing compelling Maker comments

Maker comments are a valuable opportunity to engage with the
Product Hunt community and provide additional context about
your product.

Be authentic: Speak in a genuine, conversational tone that reflects
your passion and enthusiasm for your product.

Address questions and concerns: Anticipate common questions or
objections, and address them proactively in your comments.

Share the story behind your product: Offer insights into your
product’'s development, challenges you overcame, and the
iInspiration behind your idea.

Encourage feedback: Invite users to share their thoughts and
suggestions, and respond promptly to their comments to foster
engagement and build trust.

Artavazd Barseghyan @artavazd_barseghyan Maker ® o

Hey hunters!
<, Firstly, thank you @chrismessina for hunting Leanbe!
I'm Artavazd, the co-founder and CEO of Leanbe.

¢, I'd also love to thank the entire Leanbe team for their hard work and dedication in bringing new Leanbe
to this awesome moment!

¥ Leanbe scored the Product of the Month in 2021, but a lot has changed since then.

In fact, old Leanbe capabilities are only a fraction of what the new and powerful Leanbe is able to de-
liver.

«’ Today we're thrilled to launch an exceptional product management software - Leanbe version 2 on
Product Hunt!
It has been totally reimagined and Leanbe aims to solve higher-level problems for product people.

To this day, there’s a gap in the market for: - ‘

2 A centralized hub for ideas and research :
Data-driven efficient prioritization 25

. Tools to measure product manager's results
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Chapter7: Launch Day Best Practices

7.1 Finalizing launch preparations

As your Product Hunt launch day approaches, ensure you have
everything in place for a smooth and successful launch.
Review your launch strategy, timeline, and assets to confirm
they align with your goals and messaging. Coordinate with
your team, hunter, and any other stakeholders to verify their
roles and responsibilities on the launch day.

Double-check your promotional materials, email campaigns,
and socidl media posts to ensure they are scheduled and
ready to go. Finally, prepare a contingency plan for any
unexpected challenges or issues that may arise during the
launch

7.2 Engaging with the Product Hunt community

Active engagement with the Product Hunt community is

essential for driving interest and upvotes for your product. Use
Maker comments to provide additional context, address
questions, and share the story behind your product. Respond
promptly and thoughtfully to user comments, feedback, and
iInquiries to foster meaningful connections and demonstrate

your commitment to customer success. |

B
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Encourage your team, partners, and network to participate in
the conversation, upvote your product, and share their
experiences. Remember to follow Product Hunt's guidelines
and avoid aggressive promotional tactics that may be
perceived as spammy or inauthentic.

7.3 Monitoring and responding to comments and
feedback

Keep a close eye on your Product Hunt listing throughout the
day, monitoring comments and feedback from users. Respond
In a timely and genuine manner, addressing concerns,
answering questions, and offering insights into your product's
features and benefits.

Use any negative feedback as an opportunity to learn,
Improve, and demonstrate your commitment to customer

satisfaction.

Maintain a positive and professional attitude, even when faced
with criticism or difficult questions. Show gratitude for user
feedback and encourage further engagement by inviting
users to share their thoughts and experiences

=
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7.4 Promoting your launch through social mediaq,
email, and PR

Amplify your Product Hunt launch by promoting it through
various communication channels, including social mediaq,
email campaigns, and PR efforts.

Share regular updates on your social media accounts,
highlighting your product's key features, benefits, and
milestones. Encourage your followers to visit your Product
Hunt listing, upvote your product, and share their feedback.

Leverage your email list to notify subscribers of your launch
and provide them with a direct link to your Product Hunt
page. Reach out to industry influencers, media outlets, and
niche communities to share your launch news and request
their support in spreading the word.

Keep in mind that genuine engagement and authentic

storytelling are more effective than aggressive promaotional
tactics.
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Chapter 8: Post-Launch Analysis and
Growth

8.1 Analyzing your launch results

After your Product Hunt launch, it's essential to review and
analyze the results to gauge your success and identify areads
for improvement. Assess key performance indicators (KPIs),
such as upvotes, comments, website traffic, conversions, and
social media engagement, to understand the impact of your
launch.

Compare your results with your initial objectives and
benchmarks to determine if your launch met or exceeded your
expectations. Additionally, monitor any media coverage or
iInfluencer mentions to assess the reach and effectiveness of
your promotional efforts.

8.2 Identifying areas for improvement

Use your post-launch analysis to pinpoint areas where your
launch strategy and execution could be improved. Consider
factors such as your product's positioning, messaging, visuals,
and user experience, as well as your promotional tactics and
community engagement.

Gather insights from your team, partners, and users to identify

any issues or obstacles that may have hindered your launch
success. Reflect on these findings and develop actionable

plans for addressing these challenges in future launchesor
marketing initiatives. @
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8.3 Harnessing Product Hunt momentum for long-
term growth

Leverage the momentum generated by your Product Hunt
launch to drive long-term growth for your product. Utilize the
Increased visibility, user feedback, and industry connections
gained from your launch to refine your marketing strategy,
enhance your product offering, and expand your reach.

Capitalize on the credibility and social proof provided by a
successful Product Hunt launch to attract additional users,
partners, and investors. Stay active within the Product Hunt
community to maintain relationships, discover new
opportunities, and continue learning from the experiences of
other makers.

8.4 Incorporating user feedback into product
iterations

The feedback and insights gathered from your Product Hunt
launch can be invaluable for driving product improvements
and innovations. Review user comments, suggestions, and
criticisms to identify trends and patterns that may indicate
areds where your product could be enhanced or refined.
Engage with your user base to gather additional feedback and
validate potential product changes or feature additions.

©
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The feedback and insights gathered from your Product Hunt
launch can be invaluable for driving product improvements
and innovations.

Review user comments, suggestions, and criticisms to identify
trends and patterns that may indicate areas where your

product could be enhanced or refined.

Engage with your user base to gather additional feedback and
validate potential product changes or feature additions.

About this launch

Leanbe
Ys(slel"A Make better product decisions, driven by data and Al Following
115 reviews 872 followers

Leanbe 2.0 by Leanbe was hunted by Chris Messina in Analytics, Saas, Artificial Intelligence. Made by Vardan Karapetyan, Boris

Atayan, Artavazd Barseghyan, Arpine Ginosyan, Anjelika Grigoryan and Marie Davtyan. Featured on March 21st, 2023. Leanbe
Is rated 4.7/5 % by 115 users. It first launched on September 23rd, 2021.

Upvotes Comments Day rank Week rank
785 403 #2 #8
P T O B b
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Chapter 9: Case Studies and Interviews

9.1 Successful Product Hunt launches and their
strategies

To learn from the best, analyze successful Product Hunt launches
and their strategies.

Examine the tactics and techniques employed by these products,
such as their messaging, visual assets, community engagement,
and promotional efforts.

Look for patterns and trends that can be adapted and
Implemented in your own launch strategy.

Pay attention to the unique ways in which these products have
leveraged the Product Hunt platform and community to achieve
outstanding results.

9.2 Common mistakes and how to avoid them

Learning from common mistakes made during Product Hunt
launches can help you navigate potential pitfalls and maximize
your chances of success. Some common mistakes to avoid
include:

Insufficient preparation: Ensure you have a well-planned launch
strategy, complete with a timeline, promotional materials, and

contingency plans. Q
32
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Neglecting community engagement: Engage actively with the
Product Hunt community before, during, and after your launch
to build trust and credibility.

Overpromising and underdelivering: Set realistic expectations
for your product, and be transparent about its current
capabilities and future developments.

Ignoring user feedback: Listen to user feedback, both positive
and negative, and incorporate it into your product development
process.

9.3 Insights from top hunters and makers

Interviews with top hunters and makers can provide valuable
insights and tips for launching your product on Product Hunt.

Reach out to experienced hunters and successful makers to
learn about their strategies, challenges, and advice.

Ask about their experiences with the platform, what they believe
contributed to their success, and any lessons they've learned
along the way.

Pay attention to their recommendations and insights, as these
can be instrumental in shaping your approach to launching and

promoting your product on Product Hunt.
&
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Conclusion

Recap of key learnings

In this ebook, we have delved into the crucial aspects of
planning, executing, and assessing a successful product launch
on Product Hunt.

The main takeaways involve gaining an in-depth understanding
of the Product Hunt landscape, fine-tuning your product for
launch, developing a comprehensive launch plan, executing
effective pre-launch marketing, identifying and collaborating
with the ideal hunter, producing captivating Product Hunt assets,
adopting best practices for launch day, evaluating your post-
launch results for growth, and learning from real-world examples
and expert insights.

Encouragement for future launches

Launching a product on Product Hunt can be an exciting and
rewarding experience, presenting valuable opportunities for
growth, learning, and networking.

As you embark on your Product Hunt journey, remember that
success may not come overnight, and it's essential to remain
persistent, adaptable, and open to feedback.

Embrace the challenges and lessons learned from each launch
to continually refine and improve your product and launch
strategies. Keep pushing forward, and you'll be well on your way

to achieving your Product Hunt goals. Q
34
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Appendix

Product Hunt glossary

e Hunter: A person who discovers and submits new
products on Product Hunt

e Maker: A creator or developer of a product
featured on Product Hunt

e Upvote: A way for Product Hunt users to show
their appreciation for a product

* Featured: Products that have been selected and
displayed on the Product Hunt homepage

 Trending: Products that are gaining significant
traction and attention on Product Hunt

e Collections: Curated groups of products or
resources, often created by users or Product Hunt
staff
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Recommended tools and resources for Product
Hunt launches

Project Management: Trello, Asana, and Notion for
organizing and planning your launch

Design Software: Canva, Adobe Creative Cloud, and
Figma for creating visuals and graphics

Marketing Tools: Mailchimp and ConvertKit for email
marketing, Buffer and Hootsuite for social media
management, and Google Analytics for tracking
welbsite traffic

Product Hunt Toolkit: A collection of resources,
templates, and checklists specifically designed for
Product Hunt launches

Books: "Hooked: How to Build Habit-Forming Products’
by Nir Eyal, "'The Lean Startup” by Eric Ries, and "Product-
Led Growth" by Wes Bush for insights into product
development and marketing

Communities: Product Hunt's official community, Indie
Hackers, and Makerlog for networking with fellow
makers, hunters, and enthusiasts @
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Additional reading and resources

e Product Hunt's official blog: Stay updated with the latest
news, trends, and tips directly from the Product Hunt
team.

e Medium: Explore articles and stories from experienced
Product Hunt makers and hunters, sharing their insights
and advice.

e YouTube: Watch interviews, tutorials, and case studies
on successful Product Hunt launches and strategies.

e Podcasts: Listen to episodes featuring Product Hunt
success stories, interviews with makers and hunters,
and discussions on product development and
marketing strategies.

5
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